
Boosting 
Performance
and Growth

The Background

Sigmatex has specialised in the design and manufacture of 
cutting-edge carbon fibre products for over 30 years.

Employing 145 people at its UK headquarters in Runcorn, 
Cheshire, Sigmatex also has a facility in China and two sites 
in the US.

Together, they form the Sigmatex global group which is 
among the world’s leading independent converters of 
carbon fibre, supplying a wide range of advanced composite 
materials to blue chip companies in the aerospace, 
automotive, construction, defence, marine, space, sports 
and leisure, and wind energy sectors.

Challenges

“Sharing in Growth has supported Sigmatex in developing 
its practices in line with our rapidly growing industry, which 
has transformed our culture and boosted our business 
performance. The programme has assisted us in adopting 
a new standard, capable of achieving longer term growth, 
enabling Sigmatex to further strengthen its position as one 
of the world’s leading carbon fibre converters.”

Scott Tolson
CEO, Sigmatex
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Sigmatex recognised an opportunity to substantially grow 
their business, but also understood the many challenges that 
lay ahead in delivering rapid growth for an SME business.

So, in 2016, it turned to productivity and competitiveness 
experts Sharing in Growth (SiG), realising that it could 
leverage industry expertise to transform the business.

Since the company’s top priority was global group growth, 
it had to engage the whole organisation in a coherent 
continuous improvement strategy.

With SiG’s conscientious support, Sigmatex has now laid the 
foundations for a bright future.
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After three years on the 
Sharing in Growth programme, 
Sigmatex’s 2019 group 
revenue was £72 million,
up from £61 million in 2018.

The Solution

SiG began by conducting a comprehensive diagnostic from 
which a continuous improvement strategy was devised, 
based on the company’s three core values: positive attitude, 
commitment, and teamwork.

To help deliver the strategy, SiG coaches worked with the 
Sigmatex team on a lighthouse cell project.

The lighthouse cell was implemented in Sigmatex’s Spread 
Tow cell – a lightweight carbon fibre fabric-production 
process – which was struggling to meet increased volume 
requirements.

Launched in 2018, it resulted in a production output increase 
- from 6,000 to 22,000 linear metres per month -and a £1
million benefit.

On the back of this success, a second lighthouse cell project 
was launched in its multiaxial manufacturing area. It is 
now operational, demonstrating record sales and enabling 
competitive bidding on contracts for new customers.

To engage the workforce in supporting the new strategy, 
Sigmatex used the SiG engagement survey to identify where 
change was needed. A governance system was created to 
give greater visibility of production status and accountability. 
People could see how their contribution was making a 
difference. They were also given tools and training including 
structured problem solving and places on the SiG Lighthouse 
Team Leader Academy.

And the company started promoting multi-platform learning 
by hosting development workshops, online podcasts, 
webinars, and online learning portals.

The company also assumed a more proactive role in its 
employees’ wellbeing by holding its inaugural ‘Health and 
Wellbeing at Work’ week which focused on mental health 
awareness.
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Employee engagement rose from 50% 
to 70% in 2018.

A quality yield improvement from 65% 
to 90% on its Spread Tow cell.

Sigmatex also won a Northern Automotive 
Alliance (NAA) People and Skills award 
for its SiG-supported development of a 
comprehensive staff training programme 
in 2018 and won both the NAA Business 
Excellence and the Company of the Year 
awards in 2019.

On top of this, Sigmatex has seen 
improvement across the board.

Productivity has increased by 16%, while 
staff turnover halved in a year and then 
decreased to 1% by 2019.


