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WHY IS FINANCIAL CONTROL SO IMPORTANT?

Financial management and flexibility are critical elements in any successful business, providing multiple benefits from faster decision making through to profitability.
The theory sounds simple, but the practicality of understanding and managing costs effectively can be challenging to achieve and maintain for any business.

Our coaches can help managers understand all aspects of accounting and cost management, implement processes to increase profitability and improve working
capital to gain long-term sustainable financial improvements.

ENHANCED ACCOUNTABILITY INCREASED PROFITABILITY & GROWTH IMPROVED DECISION-MAKING
Establishing clear financial goals and monitoring Being able to understand the true costs of your Engaging the finance function in your decision making
progress can help to ensure that employees are working business by service, product or product market group processes ensures you make better informed decisions
towards common objectives and that everyone is held can enable you to understand your most profitable using accurate and timely financial information. This
responsible for their actions. products/services, be proactive in your cost reduction should support you achieving your business growth
activity, and identify opportunities to improve price aspirations considering an appropriate level of risk.

competitiveness in your target growth markets.

IMPROVED ACCESS TO FUNDING APPROPRIATE GOVERNANCE & CONTROLS BETTER CASH FLOW MANAGEMENT
Lenders and investors are more likely to provide Ensuring you have appropriate financial governance This ensures better monitoring of expenses and revenue
financing to businesses that can demonstrate that they and controls in place reduces risk in your business and to meet financial obligations, increasing your ability to
have effective financial controls in place. compliance with accounting regulations. react faster to changes in your business and potential

growth opportunities.



OUR APPROACH TO FINANCIAL MANAGEMENT

Our coaches will work with you to understand your current financial processes and practices to see where there are opportunities for improvement. We will work alongside
your finance teams to deliver a finance function capable of supporting your business ambitions, and deliver improvement projects in the areas identified below:

PERFORMANCE
COST SIMULATION MANAGEMENT BUSINESS PLANNING
Cost simulation tools used in the A set of operational and financial KPIs A financial plan that supports
business to benchmark, scenario plan used to cascade strategy throughout conversion of anticipated strategy and
& model technology changes. the business and used to drive demand into operational capability.
performance.
FUNCTIONAL STRATEGY CASH FLOW RISK MANAGEMENT
A finance function and strategy to Monitoring and management of the A set of robust processes and tools to
support the business with associated business short term and long term highlight and manage business level
policies and procedures. cash drivers. risks.
PROACTIVE COST
REDUCTION CORPORATE GOVERNANCE
Process in place to identify cost Defined and structured layers of
reduction opportunities aligned to management with regular meetings and
business needs, with targets supporting business information.

cascaded to the organisation.

DECISION MAKING INTEGRATION COST MODELLING

A set of decision making tools to A cohesive and collaborative finance A robust costing process including a
support the implementation of the team supporting all business functions. comprehensive cost modelling tool
business strategy. and associated data capture.




SHARING IN GROWTH SUPPORTS
SUSTAINABLE PROFITABLE GROWTH

South West Metal Finishing hadn't made a profit for three years and were struggling to manage any growth. The finance department
had been steered towards being a back office function, primarily focused on admin rather than financial advisory and control.

With the support of Sharing in Growth, the finance team took on an improvement programme to produce the first company budget,
aligned to company strategy, with associated budgetary controls. This introduced key business KPIs and review meetings to monitor
performance against budget, and created a set of standard financial reports for all sites, improving visibility of sales, gross margin and
profit performance.

As a result of these improvements, South West Metal Finishing achieved 99% of budget to plan, resulting in a return to profitable
growth, an improvement of nine percentage points. After three years of static sales, they also achieved a 30% increase in turnover and
generated a 25% improvement in their credit risk rating.

{ X South West
O Metal Finishing

“Having set a strategic target to ensure sustainable profitable
growth, financial controls were a key part of achieving

this and I am delighted with the progress made and the
intervention and learning points brought by the Sharing

in Growth coach. The implementation of the budgetary
approach, enhanced financial awareness and engagement
of the Senior Management Team has certainly helped the
business achieve its financial aims.”

9
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increase in profit

30%

increase in turnover

25%

improvement in credit
risk rating

JACKIE JACOBS
FINANCE DIRECTOR




SHARING IN GROWTH BRINGS £385,000
INCREASED CASHFLOW TO SL ENGINEERING

In the six months before the COVID-19 pandemic, Sharing in Growth had been working with SL Engineering to improve their
financial processes. This included a short and medium-term cash forecast and a scenario planning forecast model.

When the pandemic impacted the aerospace industry, like many companies, cash management became a high priority for SL. .
The base work that had been done previously enabled the business to model multiple scenarios on both their cash and profit
projections. They then used this to engage the business to identify ways to manage their costs more closely, regularly reviewing
their short and medium-term cash projections. \

Sharing in Growth supported the business by delivering finance for non-finance training to team leaders who were then given a
budget to manage driving cost reductions. With Sharing in Growth, a daily cross functional review of the most important actions
in the business that would support cash and profit generation was introduced, ensuring actions were completed on time. Sharing
in Growth also helped to improve the linkage between the sales pipeline forecast and the cash flow, to ensure the business was
planning on the most up to date data.

The results were a 57% increase in their forecasted cash balance, £385k improvement in cash flow, and a 32% reduction in spend
controlled by the Team Leaders.

Ltd
SIENGINEERING

“Without the work we have done with SIG over the

last 12 months, there is no way we would have been
able to appraise the financial impact of Covid-19

on our business. We now have up-to-date financial
information and forecasts that we can flex, enabling us
to assess risks and make informed decisions on actions
we have to take.”

£385k

Increased cash flow

57%

Increase in forecast cash
balance

32%

Reduction in controllable
spend

JOHN PICKARD
MANAGING DIRECTOR



RESULTS DRIVEN. RESULTS PROVEN.

We are the complete business transformation experts.

Our passionate team of growth and productivity specialists work with you to develop, inspire and
improve every aspect of your organisation. The Sharing in Growth challenge and purpose is to
accelerate your business growth and ultimately your bottom line.
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